TAPLOW PARISH COUNCIL
MINUTES OF THE MEETING OF THE FINANCE COMMITTEE OF TAPLOW PARISH COUNCIL HELD ON 11th JANUARY 2018 AT 7.30PM AT THE VILLAGE HALL TAPLOW 
Present	
Cllr. Claire Price (Chairman)	Cllr. Jamie Barnard					
Cllr. Roger Worthington		Cllr. Toby Greeves			
Mrs. Hilda Holder –Clerk
Two members of the public. The meeting was declared open at 7.30pm

FC/01/18	Apologies for absence and declarations of interest
Apologies from Cllr. George Sandy. There were no declarations of interest. 

FC/02/18 To approve minutes of the meeting held on 12th May 2017
These were approved by those present and signed by Cllr. Price.

FC/03/18	Matters arising from the previous minutes 
	There were none.

FC/04/18	To review revenue and expenditure for 2017/18 
      Cllr. Price produced figures for income and expenditure to December 2017 and a forecast drawn up to the year end at 31st March 2018. She estimated that:-
4.1 The Council would receive an increased income if the trend in increased hiring continued. 
4.2 In terms of budgeted expenditure most items were within budget and lower expenses were incurred than expected. Accordingly the Council was likely to break even on budgeted items for this year whereas a deficit had been budgeted for.
4.3 A sum of £5,000 was however likely to be spent on refurbishment of the Hall kitchen before the current year end.

FC/05/18  To agree a precept to recommend to Council for year to 31st March 2019
	5.1 Cllr. Price recommended raising the income budget by £1,000 from the 2017/18 budget figure to £18,000 for 2018/19.
5.2 Cllr. Price recommended a number of prudent increases in the recurrent budget items for 2018/19 to cover inflationary rises.
5.3 There ensued a lively debate relating to imminent and future projects. Cllr. Price summarised the position by proposing that the Council should spend c. £24k out of reserves (currently c£50k) to cover the following parish improvements (all estimates at this point):
New Hall Windows £10,000
New plaques for Village Hall £1,000
Roof repairs £1,000
Repaint Hall £2,000
New engineered wooden floor in Perkins Room and hallway £3,000
New door and cupboards in Perkins Room £500
New Lights in Perkins Room £1,000
Repair of gates and welcome signs to the two Taplow Conservation Areas  £5,000
Plants on village green £500
5.4 It was proposed to raise for discussion/investigation at the next Council meeting the following potential projects out of reserves:
- Tennis court on school field (need to confirm ownership of the field)
- Barn refurbishment project (project to start with a change of use proposal with SBDC)
- Path reinstatement to Cliveden Woodlands
- Childrens play area on the Green
- Disabled access to the Hall
-Investing in the OPG
5.5 The Clerk advised that she might need an assistant to help with project management if even some of these large projects are pursued given the limitations on her time. It was agreed to include additional salary expense in the budget to provide additional administrative support.
5.6  Cllr Price noted that in the light of the additional administrative expense required to deliver these important projects, and the significant planned reduction in reserves, there was a need to increase the Precept to £25,000 to cover this cost. This would be about a 20% increase in the total precept, although this will not all filter down to individual charges since there is an increase in the population base who will share the cost. 

FC/06/18  Any other business
	6.1 The Clerk was asked to try and arrange a meeting between SBDC and Cllrs. Barnard and Worthington to discuss applying for a change of use for the Barn.
	6.2 The Clerk should check with R Watts and Sons if they had undertaken any work on the OPG as they were supposed to have been asked not to do that yet but there was evidence to the contrary they had.
	
FC/07/18	Date and time of next meeting and items for the next meeting
	The Clerk was asked to put on the next Council agenda an item to debate suggestions for future projects and an item to consider sending representatives to the LAF.
The next meeting is scheduled for Tuesday 26th June 2018 at 6.30pm at Taplow Village Hall.
The meeting closed at 9.10pm.

This concludes the Minutes
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