


TAPLOW PARISH COUNCIL
MINUTES OF THE MEETING OF THE FINANCE COMMITTEE OF TAPLOW PARISH COUNCIL HELD ON 2nd JULY 2019 AT 7.00PM AT THE VILLAGE HALL TAPLOW 
Present	
Cllr. Claire Price (Chairman)	Cllr. Jamie Barnard					
Cllr. Roger Worthington		Cllr. George Sandy	
Cllr. Spencer Norton		
Mrs. Hilda Holder –Clerk
The meeting was declared open at 7pm

FC/09/19	Apologies for absence and declarations of interest
Apologies from Cllrs. O’Riordan and Pridmore. There were no declarations of interest. 

FC/10/19 To approve minutes of the meeting held on 9th January 2019
These were approved by those present and signed by the Chairman.

FC/11/19	Matters arising from the previous minutes 
There were none.
	.
FC/12/19	To review the Accounts and Annual Return for 2019-20 and  consider the comments made by the internal auditor
12.1 The Chairman noted that the Accounts had been reviewed at the Annual Meeting. She reported that the precept had gone up, hall hire receipts had increased and the Gladys Jones Fund monies had also been received. She added that Administrative costs had stayed the same and village green maintenance costs had reduced but £10,000 had been spent on Village Hall refurbishments. There was about £100,000 in cash of which £90,000 was held in a deposit account.
12.2 In terms of the Internal Auditor’s comment about invoices it was noted that this wasn’t a process issue  but a mistake made by third parties. She confirmed that a review had been made (as recommended) of interest rates in May and monies reinvested with Close Bros as theirs was the best rate obtainable at that time for a 6 month deposit. On the whole she regarded the audit as providing a clean bill of health.

FC/13/19  To review performance in the first quarter of the financial year and to review proposed spend for the remainder of the year
The Chairman noted that the quarterly figures showed the Council was on target but that the timings of some payments had changed. In particular the cost of replacing the window in the Reading Room in April had meant that there was approximately £5,000 remaining in the budget to spend on other capital upgrades to the Hall for this year. The list of projects would need to be reviewed and re-prioritised. It was agreed that focus should be on the Perkins Room in particular repainting, new cupboards, new blinds and a new engineered floor. Replacing doors could be deferred.

FC/14/19 To consider setting up a Community Fund and developing a Grants Policy
	Cllr. Barnard explained this had arisen following the application from the Girl Guides which emphasized we had no policy on this issue. The Chairman said there was no budget for a Community Fund this year but that this should be part of the considerations for next year’s budget.


FC/15/19 To consider setting up a Barn Fund distinct from the Buildings Fund
This was deferred for debate to the Council meeting immediately following this meeting.

FC/16/19 To consider when to repaint the lampposts in Ellington Road
This was deferred for debate to the Council meeting immediately following this meeting.

FC/17/19 Any other business
	There was none.
	
FC/18/19	Date and time of next meeting and items for the next meeting
	The main item for the next agenda would be the budget and in particular hall spending. The next meeting is scheduled for Tuesday 14th January 2020 at 6.30pm at Taplow Village Hall.

The meeting closed at 7.29pm.

This concludes the Minutes




2

