
TAPLOW PARISH COUNCIL
[bookmark: _Hlk72161546]MINUTES OF THE ANNUAL PARISH MEETING OF TAPLOW PARISH COUNCIL HELD ON TUESDAY 10th MAY 2022 IN THE PERKINS ROOM, TAPLOW VILLAGE HALL, HIGH STREET, TAPLOW, SL6 0EX.

Present	
Cllr. Jamie Barnard (Chairman)					
Ms. Ruth Senior (Clerk) and 12 members of the public including 7 elected councillors.
The Chairman declared the meeting open at 8pm. 

1 Apologies for absence
Cllr. Claire Price, Cllr. Gerry O’Riordan, Cllr. Spencer Norton, Cllr. Val Pridmore, County Cllr. Dev Dhillon and County Cllr. Paul Kelly

2 Report from the Parish Council

2.1 CHAIRMAN’S REPORT 2022 – Cllr. Jamie Barnard
I would like to begin by acknowledging that everything I am about to share will seem trivial against the backdrop of the Russian invasion of Ukraine.  I never thought I would see war crimes of such unimaginable, even medieval, brutality, and so close to Europe’s borders.  The suffering of those who remain, whether soldiers or civilians, is a sobering reminder of our own good fortune in this beautiful, peaceful, tranquil, and above all safe, English Parish.  [I am delighted to see Nikki here representing Taplow 4 Ukraine, and look forward to hearing from her later in this meeting.]  Needless to say, the Ukrainian people are continuously in our thoughts.
The last 12 months have been somewhat uneventful by comparison to the annus horribilis of 2020/21.  In due course, I shall read out a reassuring statement from Thames Valley police with statistics that speak of a stable year.  Of course, there have been incidents.  
We received a series of reports from local parishioners complaining of ad hoc, opportunistic thefts, so it pays to be vigilant.
Anti-social behaviour seems to like good weather – as soon as the sun shone, three hot-spots seemed to bear the brunt of bad behaviour.
The first is at the entrance to the Cliveden National Trust Woodland car park, where visitors park on the verges along Cliveden Road.  At times, there were almost as many cars outside the car park as inside the car park, creating real problems for other road users.  Councillor Pridmore has been liaising with Robert Miles, the General Manager of National Trust Cliveden, and we hope to find solutions to alleviate this in the months ahead. 
The footbridge at Mill Lane and the majestic grass banks along River Road are the other problem areas.  While the issues at River Road are sadly not yet resolved, the familiar sight of 40 young people eating, drinking, littering and bridge-jumping outside Berkeley Homes dissipated completely when the footbridge was condemned on safety grounds.
On that note, I am pleased to say that Transport for Bucks will soon proceed with the fabrication of a new footbridge and are aiming to complete the works in September/October 2022 (although work will be taking place on the adjacent weir simultaneously which could be an issue). Keith Dolan (BC) has confirmed that the footbridge will be made entirely of steel components with timber deck boards.  The top and bottom cords will be rotated 45 degrees to discourage people from sitting or climbing on the cords (they will also be marginally higher).   The Environment Agency have also been approached to plant vegetation along the riverside to deter ASB.
In September last year, Taplow was the beneficiary of Art in a more welcome form, when the ITV production trucks moved to the village en masse to film Endeavour – the prequel to the infamous Inspector Morse.  Thanks to George Sandy’s ruthless negotiations, the Parish Council received some £2,500 for the use of the Village Hall, the car park and access to the Village Green.
After a difficult 2020/21, this provided welcome funds for the Parish Council coffers.  I will go into more detail when I read the Finance report shortly (as proxy for our Finance Chairwoman, Claire Price, who is unavailable this evening).  Our funds have been put to good use though, with various repairs to the Village Hall (the painted and sound-proofed Perkins Room – thanks to Miv, a relocated salt bin, and new fencing for the Playgroup, neither of which involved Miv), the barn on the Village Green (where the ivy has been cleared and the doors painted – thanks to Miv, and snowguards fitted along one side to protect schoolchildren from loose tiles), the white gates of Taplow (which have all been painted – thanks to Miv).  We’re now looking for talented local artists to repair minor damage to the Sheila Horton mural in the Reading Room caused by salt leaching through the walls from the old salt bin.
We have seen a significant upgrade in our Environmental initiatives thanks, in large part, to the sustained efforts of Councillors Hatch and Horton-Kitchlew).  There is an active Taplow Environment Working Party looking at a variety of activities across the Parish, including biodiversity, rewilding, footpaths, electric vehicle charging and community food-waste programmes).  Taplow PC funded a pilot scheme for planting wildflowers in support of our bee population.  The project, Bee Squared, gave away free wildflower and perennial seeds to residents, encouraging them to be sown in their gardens to help reverse the national decline in our bee population.
OPG continues to be enjoyed by locals of all ages, exercising their Covid cockapoos.  The Forest School has been a huge success and is much loved by children, their parents and the participating schools.  It is fortunate that our tree survey and subsequent treework was completed ahead of violent Storm Eunice which saw trees and branches come down all over the village.  We seemed to escape the worst of it and OPG came off virtually unscathed.
The granite setts outside the Oak & Saw have not been so lucky.  Moronic lorry drivers unable to squeeze passed the parked cars on Rectory Road elect to mount the kerb and rip up the sets in the process.  They have been replaced more times than Boris had illegal raves at Number 10 and while he may have stopped, it won’t be long before we’re repairing the setts again.
Speeding continues to be a problem in all the usual places, but solutions remain as elusive as ever.  However, we have applied to the Community Board for funding of four Mobile Vehicle Activated Signs (MVAS) – after Marsh Lane, Boundary Road, Cliveden Road and Berry Hill were approved by the Local Area Technician.  We live in hope that the application will bear fruit.
I will bring this report to a close by reflecting for a brief moment on the Parish Council itself.  Specifically, I would like to thank various people.  
I would like to thank Hilder Holder in absentia for the nine and half years of unfaltering service as our esteemed Parish Clerk.  Hilda stepped down in June and Ruth Senior took the reins – to Ruth’s credit, the transition was seamless, and she has been outstanding from the off (in spite of Hilda’s giant shoes and the steep learning curve).
I would like to thank George Sandy who hung up his boots in January after an eye-popping 29 years on the Parish Council.  George is still our elected Bucks Councillor so we are lucky enough to have his limitless wisdom and experience at the Parish Council meetings.  This is not the time nor the place to do justice to George’s contribution to the Parish over nearly three decades – that time will come when we host a party in his honour.  This will have to wait another month though, as George will celebrate his 80th birthday in a few weeks and we wouldn’t want to steal his thunder!
Although traumatised to see George stand down, the black hole of doom was lifted by the co-option in February of Professor Alan Sinclair.  Alan, a consultant physician in medicine and diabetes, has a long history with Taplow – his wife, Caroline, who he married in St Nicholas Church in 1981, lived here as a child.  His father-in-law, Antony Paines, was Chair of Taplow Parish Council for several years.  We are lucky to have Alan on the Council and look forward to his future support.
And finally…I have to the Chairs of our Finance and Planning Committees, Councillor Claire Price and Councillor Roger Worthington.  This year’s finance report reflects Claire’s superb management of the Parish finances, carefully balancing prudence in uncertain times with wise investment where it is needed most.  Thanks in large part to Claire, we exit the pandemic in great shape, with our assets (most notably the Village Hall) in excellent condition. 
I would like to thank Roger for his unrelenting commitment to the protection of our green and pleasant Parish through his meticulous management of local planning.  The list of Roger’s civic commitments is impressive: as well as the Chairman of the Finance Committee, our SBALC representative, and a member of our Neighbourhood Plan and Hall Management working groups, he is the Chairman of the Hitcham & Taplow Society.  Roger’s dedication is profoundly appreciated and I speak for all his fellow Councillor’s when I say how grateful we are.
With that, I bring this report to a close and thank you for your patience!

[bookmark: _Hlk103179541]2.2 FINANCE REPORT 2022 – Cllr. Claire Price
Overview - After a difficult 20/21 financial year as a result of significant covid restrictions, the 21/22 financial year has bounced back with vigour and hall income has returned to pre-pandemic levels, along with a number of unexpected one-off fund donations. As a result our cash levels were almost £30k higher at the end of the year.
Income - Overall we saw a staggering 69% (£32k) increase in income versus prior year, and £24k versus budget. This was primarily driven by two unexpected one-off income items, along with increased hall income.
Hall income: As a direct result of the loosening restrictions related to Covid-19 we have seen a rebound in demand for hall hire and expect to end the year with income in line with pre-pandemic levels (£21.5k). This led to a £8.5k income increase versus budget, given we had a very prudent forecast, anticipating a much slower return to normality than what actually occurred.

Community Infrastructure Levy: We received £14,747 in other income from planning permission community infrastructure contributions from the expanded activities at Challons Chicks and the property development at the Old Boathouse.

One-off income: We received £2,200 in May from a film company for use of facilities during a film shoot in the village.

Expenditure - On top of the £24k increase in income we also achieved £6k of savings in expenses, resulting in ending the year with a surplus of £31k, compared to a break-even budget.
This has been achieved through a tight control of spend in key areas:
Village hall repairs and maintenance:  We spent £1.5k less on halls repairs than forecast.  The main one-off expenses in the year were the installation of snow guards on the barn to protect the school from falling tiles (£528) and soundproofing the Perkins room (£300)
Village signs: We had planned to spend £1,000 on upgrading our village signage but this project has not yet been progressed.
Street Lighting: We have spent £1k under budget, which may be as a result of the newer lights having less reported issues this year.
Administration: We have spent £0.9k less than budget on general admin costs, half of which came through a reduction in spend on the website, and the rest due to the lower salary costs for the new clerk during her probation period. 
Cash Reserves - We ended the year with a bank balance of £118,484 (vs £88,599k in prior year), with £43.4k in the General Fund, £25,000 in the Building Fund, £5k in the Brooking Estate Fund, £8.5k in the Gladys Jones Fund, £35.6k in the Land Securities Fund and £1k in the Community Fund.
Overview of plans for 2022-23
Income - Hall hire levels have been averaging £1.8k per month and are back to pre-pandemic levels. We expect this to continue this year.  This leads us to a budget of £20k income from hall hire, in line with this year and with income levels achieved in 2019/20.
Expenditure - The budget has been planned to keep expenditure largely in line with prior year with the exception of some known additional areas of spend and known savings:
Open spaces - savings:
· We spent £2.8k on a tree survey and associated maintenance this year, which is a biennial cost and will not repeat next year.
Hall repairs, maintenance and capital expenditure:
· Re-oiling windows, door and benches – this was due 2021. Advice is to do this every other year. It was last done in April 19. We are estimating £1K for this during the summer holidays.
· Replacement of the internal doors in the Village Hall. This was planned pre-covid and we postponed this during the uncertainty of the pandemic. We are estimating £4.5k for this during the summer holidays.
Precept - Based on the increased levels of reserves, we did not increase the precept this year.  From an individual tax payer perspective this maintains the annual cost at  £26.83 (for a band D tax-payer).



2.3 PLANNING REPORT 2022 – Cllr. Roger Worthington
Following the withdrawal of a draft new Local Plan for the SBDC area, we entered our new year still using the 2011 Adopted Plan, with little prospect of an update before 2026. This keeps in the Green Belt some areas of Taplow that the plan intended to remove but developers can increasingly claim that the 2011 plan is seriously out of date and seek to override it.
A recent consultation on the number of Councillors that the BUA should have come back with the answer 98. An answer is awaited on the subsequent one concerning the boundaries of electoral wards. The likely outcome is unclear but the planned large scale housing growth in the north of the county may be expected to pull representation away from the south.
An encouraging development within the BUA has been their setting up of a Local Heritage Asset system. This allows for the identification of buildings, green spaces and other categories that although they do not merit full Listing, they never the less have considerable local importance. We have been among the first to identify and submit such buildings starting with The Hermitage and its Coach House (off the A4 close to Maidenhead Bridge). This has successfully passed through all of the various approval stages and is presently waiting Cabinet approval. We have done this through the Taplow Neighbourhood Plan Working Party chaired by Martin Maund. It remains to be seen what weight will be attached to this status in the evaluation of planning applications.
Looking at individual applications, the stresses that planning departments are under with shortages of staff and experience were reflected in an application from a property off Ellington Road where the applicant appealed on the grounds that the council had taken too long to make any decision.
Enforcement continues to be a perceived problem with action usually proceeding at what seems to be glacial speed. A property in Marsh Lane that had proceeded with unauthorised development was eventually advised that they must submit a retrospective application. They did so but then simply withdrew the application, meanwhile continuing with the benefit of the development.
An application that caused considerable interest was that to expand Victoria Cottage in the High Street. Statements by the family of the previous owners were given “little weight”. At the Planning Committee hearing the legal officer advised that to be given greater weight the submission should be made as a “Statutory Declaration”. When a revised version was resubmitted as an SD the officer recommendation then changed. This is a rare occurrence, principally of importance where the statement refers to what other people may have said or done.
Two applications that reflect changing times involved a conversion of an agricultural barn to a residence and a replacement of an equine establishment with a residence.
The barn application was approved but a subsequent one to then demolish the barn and redevelop the site was fortunately refused. The equine conversion is still awaiting decision. Both applications reflect various ways in which the Green Belt can be eroded despite strong government statements to the contrary.
With the completion of the Berkeley Homes Mill Lane project, we await the completion of the approved pub and the conversion of the Old Boathouse as the final stages of this significant redevelopment that has generally been regarded as a success. To our knowledge there are no other significant developments on the horizon and any such (the station triangle?) would have difficulty until the new Local Plan is in place
Roger Worthington

2.3 Questions from the floor on Parish Council issues
Nigel Smales asked 3 questions to the Chairman and County Cllr. George Sandy:         1) Will the funding for the Christmas tree on the Village Green continue.  This was confirmed by the Chairman.  2) Will the repairs to the mural be undertaken to the highest possible standard.  It was confirmed by the Clerk and Chairman that we are currently seeking an artist of suitable caliber to complete the work.  3) Are the Council considering the impact on traffic and parking at Taplow station of the Hollands Farm, Bourne End development plan.  It was confirmed by County Cllr. George Sandy that the plans have been approved however these could be reviewed retrospectively.  He also confirmed that there is no update on the development of the Station car park, this is currently ‘frozen’.



3 County Council 

3.1 Report from County Councillor George Sandy
Good evening everybody I’d like to say just a few words about County activity over the last 12 months and a little about the Council’s aspirations.

The situation in Ukraine is dire and refugees are arriving in Britain. Close on 400 have found refuge in Buckinghamshire and there have been many generous offers to provide shelter from residents. If you, or anyone you know has spare capacity in their homes and willing to provide temporary accommodation please check out the Helping Hand for Ukraine pages on the Buckinghamshire Council website. We are currently aware of circa 1000 refugees have applied for visas with the destination being Bucks.

The Government’s target to combat climate change is to be carbon neutral by 2050. County’s is to achieve this by 2030 which means all premises and vehicle under county control will be converted or replaced. The Council’s fleet of refuse collection vehicles are to be renovated using a £578,000 grant from DEFRA. Using electric vehicles 10 tonnes of greenhouse gases will have been saved from polluting our air.

There is a target to plant 543000 trees so suitable sites must be found and you should suggest any you believe to be viable.

You will have likely heard that the boundaries commission has been working on a restructuring of electoral wards throughout the country and for Buckinghamshire it is proposed there will be 50 wards broadly containing between 5000 & 10000 electors and for every 5000 electors there will be one county councillor. This means that Cliveden Ward  comprising Burnham lent rise Dorney and taplow which has a population of just over 8000 electors will  assuming nothing changes have two seats instead of three. Across the County the number of seats will be reduced from 147 to 98. As part of the consultation the boundaries commission carried out prior research prior to ascertain how much time  counsellors spent on council activity and their findings indicate that there is quite a lot of spare capacity. With which I personally agree. In effect fewer Councillors will still be able to represent their electorate efficiently and at a lower cost to the tax-payer

The last few months have seen increased engagement with the community boards. They are the local meeting point for residents, schools, and a variety of 
Businesses, clubs and parish councillors all of whom can propose ideas for projects they believe will enhance their activities, and which might benefit from some financial support. The CB has special committees dealing with Highways & Infrastructure, and Adult & Youth Health Well-being.

Tougher measures against the unlawful establishment of Travellers encampments have resulted in a significant reduction of such across the county. From 38 encampments in 19/20 to 18 in 20/21, and only 14 in 21/22. Fingers crossed that our parish continues to remain free of such incursions.
Buckinghamshire’s Conservative County Council is determined to protect the greenbelt. In that spirit a call was made for brownfield sites to be nominated by local residents. The first call resulted in 275 sites submitted which are being assessed for their suitability availability and achievability for development. The   outcome is subject to the final assessment but it was encouraging that the initial estimate of new homes on the sites submitted showed potential for approximately 4900 new homes.  A second call for brownfield sites was launched on the 6th of December 2021 which remains open and it will do so as long as possible. An additional 47 sites have already been submitted for assessment. As a consequence, it is hoped that development pressure upon the greenbelt areas around our own ward will be correspondingly relieved.

Drafting of The Buckinghamshire Local Plan is still waiting for the government’s proposed planning reforms so nothing can be finalised until these are known.  Meanwhile an attitude survey was conducted as part of the discovery and exploration phase of the local plan for Buckinghamshire.  It closed in February and attracted 3439 responses which is a very healthy response rate at such an early stage plan preparation and they are currently being analysed

County is keen to see local areas produce neighbourhood plans and takes a proactive and positive approach by providing advice and support to those communities that are interested in producing their own; neighbourhood development plans, neighbourhood development orders or community right to build orders, as part of its duty to support. Taplow has its own Neighbour hood Plan Committee with its chairman being Martin Maund. 

Gully cleaning and the repair of pot-holes are the subject of frequent complaints. In either case if you have a complaint to register, please do so using the Fix my Street App. 70800 gully’s have been cleaned at least once in the last year, but if you see any that need attention, please do report them.

3.2 Questions to the County Councillor
Cllr. Worthington asked if there is a plan for maintenance and watering of the tree planting project, it was confirmed there is a plan in place.
It was recommended by County Councillor Sandy that gulley clearance issues should be reported through Fix My Street following a question on the matter.

4 Community updates

Thames Valley Neighbourhood Police’s Report - PCSO Ange O’Connell
Firstly, I would like to welcome Sgt Hedley Gabriel who has now joined us as the Neighbourhood Sargent for the area replacing Sgt Rachel Dale who has now moved away to Oxford.  Sgt Gabriel has joined us from Slough having served with Thames Valley Police for the last 12 years.

Crime statistics cover Burnham/Farnham’s/Taplow and the rolling 12-month figures from April 2021 – 2022 shows the following.  

Burglaries 
Burglaries continue to be a major problem and is still the forces no 1 priority. 
Over the past 12 months there has been a reduction in reported incidents from 47 to 26, this equates to a 45% decrease.

Burglary remains TVP’s top priority and as in previous years we will be teaming up with our Neighbouring forces including the Met Pol, Hampshire and surrey. These operations are targeted, intelligence led high visibility proactive patrols to detect and deter those responsible 
 
Theft from motor Vehicles 
There’s been an increase in theft from vehicles from 99-124 which equates to a 25% increase.  To combat this NH teams are regularly patrolling our scenic car parks and raising awareness via clear car campaigns.

Theft of motor Vehicles 
There has been a slight decrease in reports incidents from 38 to 39, this equates to an increase of 3%. These stats also include the rise in keyless thefts which were previously recorded in the Burglary figures. Has a response to any potential rise in these types of crimes the NHPT hope to continue with their joint awareness campaign called “Clear car” and working alongside Bucks County Council. Also, crime awareness signage being placed in locations being targeted by offenders. 

The NHPT are preparing to take part in a number of Police led operations designed at tackling the core issues such as Burglaries, Vehicle crime as well as speeding and anti-social behaviour. These operation will continue to run throughout the rest of this year and into 2023.. 

Antisocial Behaviour
During the pandemic we did see an increase in Antisocial Behaviour in the River Road and Jubilee Lane areas of Taplow.  This was largely due to the restrictions and a very warm summer.  However the NH team have been working closely with Bucks Council to tackle this.  The foot bridge in Jubilee Lane is currently being repaired and Bucks Council are working with Highways to look at the new design to help prevent bridge jumping/ASB.  In addition the council have also put up new signage at both locations warning of the dangers of swimming in open water and increased litter collections.  The NH team are still working with local residents to improve the area and reduce ASB.

Unauthorised Encampments 
This is a regular issue in this area and now that the pandemic restrictions have eased we will no doubt see the number of unauthorised encampments increase. The NH teams have been making contact with local landowners to ensure they are making their land as secure as possible. A Land Watch WhatsApp group has also been set up for local landowners which is being managed by Beaconsfield Council, Tabish Wazir, if you are interested in joining please contact him on Projectsupport@beaconsfieldtowncouncil.gov.uk

Taplow 4 Ukraine – Jim Oliver and Nicki Jeffries
Taplow For Ukraine: How the Parish Council might play a part
Background
· In March, St Nicolas Church hosted a meeting of local people wanting to respond to the Ukrainian crisis.  About 25 people have now attended three meetings including representatives of SGI-UK, the WI, the church and private individuals.  The group has established three areas of support: 
1. material and money donations, 
2. support for refugees coming into the area 
3. and the possibility of linking Taplow with a damaged Village in Ukraine.
· The group has issued a leaflet to all homes in Taplow in order to co-ordinate different initiatives.
· We have established links with other groups supporting Ukraine
· We are establishing three groups related to our three areas of support

How the Parish Council might play a part
There is widespread interest in our proposal to establish a link with a village in Ukraine.  The benefits of such a link would be:
· To get a clearer understanding of what living in a Ukrainian community is like – both now and in the future
· To provide material and human support to address the results of war damage
· To establish friendship groups: young people, families etc who can communicate with each other, share interests, provide support where needed etc
· To learn more of the similarities and differences between our two communities
· To work towards ‘exchanges’ and cultural connections

A Possible Way Forward
The Parish Council would be in the best position to establish and co-ordinate this development.  T4U can help in enabling the Council to do this
· T4U can identify a Ukrainian community with whom it would seem appropriate to link – probably using Sacha Savitsky who is a Ukrainian living in Taplow.
· There is an organisation called the Council of European Municipalities and Regions who promote town twinning and can offer advice
· Once we have the community identified, we would suggest that the Parish Council makes contact with the equivalent in the Ukrainian community outlining what we are suggesting and seeking their reaction.
· We would suggest that the income from the Taplow Village Green Party raffle in June could partly establish a fund to support developments in this area.

SGI UK – Robert Harrap
Opening Up at Taplow Court
The last couple of years may have seemed quiet, but most of SGI-UK’s Buddhist activities for our 15,500 members moved very successfully online. This has been an interesting and creative challenge, and we are aware that this has been good for our carbon footprint, but our members are now starting to hold meetings in person once again.
Despite the removal of official restrictions, we have intentionally been very careful about re-opening Taplow Court and have just completed some pilot activities for our members, and will be re-opening for the public with Open Days on the following dates. We will be open on the afternoons of Sunday 3rd July, Sunday 7th August, Sunday 4th September and the National Heritage Day on Sunday 11th September. To keep an eye on information about our Open Days:      https://sgi-uk.org/Local-Community/SGI-Centres/Taplow-Court 
Visitors will have the opportunity to picnic in the gardens and also see three exhibitions:
‘Seeds of Hope and Action’ – an exhibition first shown at Glasgow during COP26 in November
‘Dialogue’ – an exhibition commemorating the 50th anniversary of the dialogue between Buddhist philosopher Daisaku Ikeda and British historian Arnold Toynbee (published by OUP as ‘Choose Life’
Prints and paintings by Barbara Newcomb Cahill R.E. 
Teas, cakes and scones will be available for purchase in our canteen.

T4U – Taplow for Ukraine
We are pleased to be part of the coalition of local groups organising collections for Ukraine. We have offered a prize for the VGP raffle of a personal tour of the house and gardens with tea for six people.

News from the Taplow Court estate
We have been accredited as a ‘Local Wildlife Site’ by Buckinghamshire Council, as part of a national scheme to recognise sites of special nature conservation interest. This means that Taplow Court has been recognised as including important and rare habitats and species. 
Buckinghamshire and Milton Keynes Environmental Records Centre (BMERC) have visited Taplow Court to conduct various surveys in the last year or so including: Ancient and Veteran Trees (as well as our cedars – Cedar-of-Lebanon, Atlas cedar and Deodar, we have ancient oak, sweet chestnut, horse chestnut, willow, apple and beech trees), the chalk grassland (where over a hundred plant species were identified, including five species considered rare or scarce in Buckinghamshire), the Noble Chafer (a rare metallic-green beetle) monitoring project, and Bucks Fungus Group on a fungi recording day (with 50 species identified). They are in the middle of conducting an amphibian survey this year. We look forward to welcoming Bucks Geology Society this year to visit the South Lodge quarry, the SSSI on the estate.
We continue our tree planting project which will see around a thousand native trees planted in the next three years, especially in gaps in the woodland. We are planting a diverse range of pollinator friendly plants with different flowering times. Our plant range is now much more drought tolerant to reflect the longer, drier growing season and reducing the need for irrigation. We are reducing water use and installing water capture systems and mulching beds to reduce water loss. We have a new nursery for propagation of plants and growing on of young trees. We have created 6 hugelbeds (a system that mimics natural nutrient recycling found in a woodland floor). 
We are replacing our petrol vehicles with hybrid or EVs, and looking at how the estate can transition from gas heating to clean energy. 

Taplow Village Green Party
We are pleased once again to provide wood from the Taplow Court estate for the ox-roast for the VGP on 18th June, and as mentioned a prize for the raffle.

Climate Change webinars and events
As an official observer to the COP26 climate change conference in Glasgow last year, we organised a series of online webinars on the climate crisis and the Buddhist and interfaith response. Recordings of these are available on the SGI-UK website: https://sgi-uk.org/Climate-Change 
Future webinars will continue up to COP27 (which will be in Egypt in November) on the last Thursday of the month. See our website for details.

Slideshow of the gardens through the seasons
Can’t wait for the Open Days? Here is a 6 minute slideshow of the gardens through the seasons: https://sgi-uk.org/Taplow-Court 

Invitation
Much of this information is about the estate. If anyone is interested in finding out more about what we do as a Buddhist organisation, there will be a relaxed and informal meeting at Taplow Court on Wednesday 18th May at 7.00pm. Let me know if you are interested in coming – Robert.harrap@sgi-uk.org. 

5 Any Other Business
Nigel Smales confirmed that the work to add names on the war memorial should commence soon.

The renovation work on the Old Boat House is beginning next week.

Thames Valley Police have seen an increase in cases of the ‘Nottingham Knockers’, people selling at your door.  Anyone door selling needs to have a ‘Pedlars Licence’ for all doorstep sales apart from books and food and buying from unlicenced sellers is discouraged.

There is a Platinum Jubilee street party on Friday 3rd June on High Street, Taplow.          
This is a free to attend event and everyone is invited.  The application for a full road closure of the High Street, from Mulberry Cottage to Hill farm Road is currently being processed from Friday 9am to Saturday midday.  A full risk assessment and insurance is in place for the event.  There will be a collection on the day for the Taplow 4 Ukraine project.
Full details of the party will be released very soon, so please do save the date and enjoy the celebrations.


The meeting ended at 9.20pm.
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